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Cam Lwong, ngay 31 thang 7 nam 2023
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So két 02 nam trién khai xay dyng Mé hinh “Camera véi ANTT”
trén dia ban xa Cam Lwong (giai doan 2021 — 2023)

Thuyc hién Ké hoach sb 83/KH-BCP ngay 12/7/2023 ctia Ban Chi dao
138 huyén Cam Thiy vé So két 02 nim thyc hién M6 hinh “Camera véi an
ninh, trat tu” trén dia ban huyén Cam Thuy giai doan 2021 - 2023. Ban Chi
dao ANTT xa Cam Luong bdo cdo So két 02 nam trién khai xdy dung Mo
hinh “Camera véi ANTT” trén dia ban x4 Cam Luong (giai doan 2021 —
2023); két qua cu thé nhu sau:

I. PAC PIEM TiNH HINH PIA BAN

Xa Cam Luong 13 x4 nam ¢ phia bac ctia huyén Cam Thiy, thudc ta ngan
song Ma. Co6 dia gi¢i hanh chinh: phia bac giap xd Cam Thanh, huyén Cam
Thuy, xa Luong Trung, huyén Ba Thudc va xa Cam Quy, huyén Cam Thuy,
phia dong giap cac xa Cam Giang va Cam Binh, huyén Cam Thuly, phia nam
giap cac xa Cam Binh va Cam Thach, huyén Cam Thiy, phia tdy giap xa Cam
Thanh, huyén Cam Thuy.

Toan xi c6 tong dién tich tu nhién 1a 1594,81 ha dugc phan bd trén dia
ban 04 thon. Mat do dan cu khong dong déu; Tong sd ho dan cu 1a 808 ho voi
3258 nhan khau trong d6 nhan khau nam 13 1607 va nhan khau nir 13 .1651Trén
dia ban xa c¢6 02 dan tdc chu yéu sinh sdng d6 1a dan toc Mudng (v6i 2530 nhan
khau, chiém 78 % dan s6), dan téc Kinh (v6i 678 nhan khau, chiém 20% dan sb,
ngoai ra con co cac nhan khau thudc cac dan toc khac chiém 2%. Co céu kinh té
cha yéu 13 nong - 14m nghiép, trong trot - chan nuoi va du lich. Xa c6 02 tuyen
duong chinh chay qua gom: Tuyén dudong TL532E c6 chiéu dai 4,7 km; va
duong lién thon co chiéu dai 12,4 km.

Trong nhitng nim qua cong tic QP-AN trén dia ban x4 tiép tuc duoc gitr
vitng va on dinh. Tuy nhién trén dia ban xa con ndi 1én mot sé van dé nhu tinh
trang trom cép vat, tinh trang st dung xung kich dién, vii khi tu ché sin ban, vi
pham trat ty an toan giao thong (TTATGT), trat tw cong cong (TTCC), V¢é sinh
moi truong (VSMT)...

Trudc thyc trang trén, Pang ty, UBND xa da 1anh dao, chi dao cac luc
luong, cac ban, nganh, doan thé va nhan dan tich cuc tham gia phong trao toan
dan bao v¢ ANTQ trén dia ban. Luc luong Cong an xa (CO’ quan thuong tryc cua
Ban chi dao ANTT x3) dd chu dong tham muu cho cdp uy chinh quyén xay
dung M6 hinh tu quan tu quan trong phong trao toan dan Bao v¢ ANTQ trén dia
ban véi tén goi: “Camera voi ANTT”.


https://diaocthongthai.com/xa-luong-trung-ba-thuoc/
https://diaocthongthai.com/ban-do-huyen-ba-thuoc-thanh-hoa/
https://diaocthongthai.com/xa-cam-quy-cam-thuy/
https://diaocthongthai.com/xa-cam-giang-cam-thuy/
https://diaocthongthai.com/xa-cam-binh-cam-thuy/

Muc dich nham xay dung h¢ théng Camera véi an ninh, trat tu trén toan
dia ban nham ning cao hiéu qua cua cac don vi, luc lugng chiic ning trong cong
tac dam bao ANTT, dam bdo tinh mang, tai san ctia nhan dan, co quan, td chie,
don vi trén dia ban. Nang cao ¥ thic chap hanh phéap luat cua ngudi dan trén dia
ban; ran de, ngan chan, d4u tranh véi cac hanh vi vi pham phap luét. tao co so
dir liéu duogc cip nhat, cung cip hinh anh, chtng ct cho cac co quan chirc ning
trong cong tac dam bdo ANTT trén dia ban.

II. KET QUA CONG TAC TRIEN KHAI

1. Cong tac tham muu, to chirc thue hién

- Thuc hién sy lanh dao, chi dao cua Pang uy va UBND x&; Cdéng an
xa da tham muu cho Pang Gy, UBND xa cac van ban trién khai xay dung Mo
hinh, cu thé: P tham muu cho Pang uy ban hanh Nghi quyét s6 38-NQ/DU
ngay 16/01/2023 vé lanh dao phong trao toan dan bao vé ANTQ trén dia ban
xa nam 2023; tham muu cho UBND x4 ban hanh K& hoach s6 142/KH-UBND
ngay 20/10/2022 vé trién khai thuc hién xay dung M6 hinh: “Camera giam sat
ANTT”.

- Ban Chi dao ANTT xa da xay dung “Thu kéu goi ing ho kinh phi xay
dung M6 hinh”; Tham muu cho UBND x4 ra Quyét dinh thanh lap va ban hanh
Quy ché hoat déng ctia Ban chi dao md hinh...v.v

- Cong an x& da tham muu cho Cong an huyén Cam Thity ban hanh Céng
vin s6 568/CACT ngay 29/8/2022 vé viéc phé duyét mo hinh tu quan vé ANTT
trén dia ban xa Cam Luong.

- Ban chi dao md hinh d3 to chirc Hoi nghi trién khai nhiém vu cho cac
thanh vién BCD, phan cong nhi¢ém vu cho cic thanh vién BCD thyc hién mo
hinh; t6 chtrc cac hdi nghi Nhan dan, co quan, don vi dé tuyén truyén cac no1
dung thuc hién mo hinh va kéu goi su chung tay ung ho ctia can bo va Nhan dan
d6i voi mo hinh.

2. Két qua thuc hién

- Sau gan 04 thang thong bao Thu kéu goi van dong quyén goép tng ho
x@y dung mo hinh Camera giam sat ANTT trén dia ban x&; Pén nay da co6 130
co quan, t0 chirc, doanh nghiép, truong hoc, can bo cong chue, vién chire, cac
nha hao tam, con em xa qué dang sinh song va lam viéc trén moi mién T6 qudc
va toan thé ba con nhan dan voi tong so tién 167.900.000a (Mot tram sdau muoi
bay triéu chin tram ngan d‘ong) Viéce quyén gop ung ho duge thuc hién thong
qua cac hinh thirc nhu: chuyén tién ung ho vao tai khoan, dén truc tiép Cong an
x4 ung ho hodc thong qua cac dong chi Trudng thon. Hang tuan, hang thang
danh sach tap thé, ca nhan ung hd dugc Cong an xa cdp nhat thuong xuyén trén
trang Fanpage Cong an xi dé nhan dan cung biét va giam sat.

- Thyuc hi¢n chi dao cua Ban Chi dao M6 hinh; Cong an xa ciling da tién
hanh khao sat cac vi tri lép dat Camera trén dia ban: két qua da tién hanh khao
sat, 1én danh sach va lép dit voi tong s6 30 mat Camera tai 30 diém. Cac diém
can lip dit gdm bao gdm: cac ngd ba, ngd tu cic tuyen dudng va cac vi tri co
tinh nhay cam d& xay ra vu viéc, diém phtc tap vé ANTT, VSMT...Qua4 trinh



khéo sat, thi cong luc luong Cong an xa ciing dd nhan duoc sy gitp d&, hod tro
nhiét tinh cta céc td chirc, c4 nhan, cac ban, nganh doan thé, co quan don vi, cac
thon trén dia ban, dic biét 1a 30 ho dan tai 30 vi tri c6 1ap dat camera.

- Pé trién khai viéc lép dat hé théng Camera dam bao chét luong, hi¢u
qua, UBND x4 d tién hanh lya chon va ky hop dong kinh té véi don vi thi cong
la Cira hang May tinh Pai Piéu tai x3 Cam Thanh, Cam Thuy, Thanh Hoa.
Qua trinh 04 tuan (tir ngdy 01/11/2022 dén ngay 01/12/2022) tién hanh ldp dat,
don vi thi cong dé hoan thanh cac néi dung trong hop dong (bao gbém lap dit,
ban giao hoan chinh 30 mit camera va hé théng diéu khién trung tam (dt tai
Phong 1am viéc ctia Cong an x3 ) voi tong kinh phi 1a: 160.544.000d (Mot tram
sdu muoi bay triéu chin tram ngan dong).

- Bén canh sb luong 30 mét Camera lép dit theo ké hoach cua Ban chi
dao, Cong an x4 ciing da tham muu cho UBND x4 kéu goi, tuyén truyén .... ho
dan trén dia c6 lap camera phuc vu gia dinh trén dia ban tham gia vao mé hinh
cia BCD, di van dong cac ho hudng va md rong tim quan sat ciia Camera gia
dinh ra phia cac tuyén duong dé phuc vu qué trinh truy xuat khi can thiét.

- Pong thoi nham nang cao y thirc chap hanh cta nhan dan trén dia ban
trong nhiém vu dam bao ANTT; UBND x4, Cong an x3 cling di trién khai xay
dung, lap dat hé théng bién thong bao tai dau cac tuyén duong vao dia ban xa
v6i noi dung: Tuyén duong cé gan Camera An ninh.

- Hiéu qua dat dwoc ciia M0 hinh “Camera véi ANTT”:

+ Tur khi hé théng “Camera voi ANTT” duge dua vao hoat dong, tir tru so
lam viéc, Iyc luong Cong an xa c6 thé theo ddi dugc dia ban céc thdn, cac tuyén
duong phire tap, kip thoi huy dong luc lugng hd trg khi phat hién c6 dau hiéu vi
pham phap luat, cac vu viéc phitc tap vé an ninh, trat tu.

+ Hé thong “Camera véi ANTT” gbp phan nang cao y thirc chap hanh
phap luat cia nguoi dan. Thuc té, & nhitng noi c6 lap dit camera, nguoi tham
gia giao thong di tu giac chap hanh nghiém Luét Giao thong khi biét minh co
thé bi phat hién va xir Iy bat ¢t lic nao néu vi pham. Ngoai ra, tinh trang thanh
thiéu nién lang lach, danh vong, ché qua sé ngudi quy dinh, tinh trang xa rac
bira béi, xa rac trom anh huéng dén vé sinh moi trudng ciing duge han ché.

+ Viéc lap dat hé thong “Camera vo1 ANTT” 1am tac dong tam ly dbi voi
cac d6i twong hinh su, gdy rdi trat ty cong cong, trom cip vit, mot so tu diém
cac dbi tuong nghiém ma tiy thuong xuyén lui to1 dé tiém chich, st dung trai
phép chat ma tdy...,, 1am cho cac ddi twong nay khong dam manh dong hoic tir
b6 hanh vi vi pham phap luat khi nhin thdy c6 camera vi lo s¢ hanh vi ciia minh
c6 thé bi ghi lai.

I1I. KHO KHAN, THUAN LOQI, BAI HQOC KINH NGHIEM

1. Kh6 khan

- Poi séng nhan dan trén dia ban con kho khin nén qua trinh kéu goi hd
trg kinh phi xay dung M6 hinh, nguén lyc noi sinh khéng nhiéu.



- Qua trinh 1§1p dat mot sd ho gia dinh chua hiéu 16 vé viéc két ndi mang
Wifi nén con ludng lu, do du; sau khi dugc tuyén truyén giai thich hd gia dinh
d3 tién hanh lap dit va cho dau ndi vao hé théng internet gia dinh.

- Viéc lép dat hé théng camera trén dia ban xa chu yéu duoc két ndi vao
hé thong internet ctia ngudi dan nén phy thudc rat 16n vao qué trinh sir dung hay
khong str dung ctia nhan dan. Trong qua trinh st dung internet, mot sé ho dan
thay d6i Modem khong tuong thich v&i camera cta x4, vo tinh rat ngudn dién
dan t&i camera khong hoat dong....

- Mot s6 diém lap dat xa khu vuce dan cu sinh song nén qua trinh lap dat
gap nhiéu kho khan, chi phi phat sinh cao.

2. Thuan lgi

- Pang ty, UBND x4 d4 1anh dao, chi dao toan dién, sat sao, quyét liét vé
moi1 mat trong qua trinh xay dung mo hinh.

- Qua trinh trién khai xay dyng Mo hinh tir khi kéu goi dong gop ung ho,
dén khi khao sat, qua trinh lap dat UBND xa, BCD ludn nhan dugc sy dong tinh,
tng ho, gitp d& cua quin chang nhan dan, co quan, t6 chtrc, don vi, doanh
nghiép, cac ban nganh doan thé trén dia ban.

3. Bai hoc kinh nghiém

- Su lanh dao, chi dao quyét liét, toan dién cua cép uy dang va chinh
quyén dia phuong trong qua trinh trién khai thuc hién

- Vai tro tham muu kip thoi, toan di¢n, sat véi tinh hinh thuc té cua luc
luong chuc nang, luc lugng.

- Can day manh cong tac tuyén truyén vé cong tac xay dung phong trio
toan dan bao vé ANTQ ndi chung va cong tac xay dung cac mo hinh ty quan vé
ANTT ndi riéng trén dia ban dé nhan dan dong tinh tng ho.

- Van dung sang tao trong qud trinh xay dung Mo hinh, ddc biét trong
cong tac van dong, xa hoi hoa ngudn kinh phi dé xay duyng mé hinh.

- Khoi day duoc nhitng tim 1ong, tinh cam ctia nhitng ngudi con xa qué,
cac manh thuong quan...trong viéc dong gdp, ung hd chung tay xay dung qué
huong, dit nudc.

4. Phuwong huwdéng nhiém vu thoi gian téi

Pua vao hoat dong ctia mo6 hinh “Camera vo1 ANTT” chi 1a giai doan mé
dau cua qua trinh xay dung M6 hinh, thoi gian toi BCP xdy dung mé hinh can
tiép tuc duy tri, mé rong, phat trién mo hinh trén dja ban, cu thé nhu sau:

- Tiép tuc van dong nhan dan, ho kinh doanh déng gop, 14t dat thém
nhiéu camera dja ban, nang cao vai trd c4 nhan, nham phét huy tinh hiéu qua
trong cong tdc phong ngura va dAu tranh v&i cac loai toi pham, dam béo trat tu,
an toan giao thong. Pong thoi, phat huy dugc sitc manh cua toan dan trong viéc
tham gia phong trao toan dan bao vé an ninh TH qudc.

- BCD tiép tuc nghién clru, ra soat, bo sung cac diém méi can lip dat dé
nhan rong mé hinh ra khip dia ban toan xa gop phan tich cuc trong cong tac dau



tranh phong, chdng t6i pham, té nan xd hoi, nang cao hiu qua, chat luong
phong trao toan dan bao vé an ninh T6 qudc .

- Thuong xuyén thyc hién nghiém ding néi quy quy ché quan Iy, st dung
camera giam sat; ché do bao tri, bao dudng, sira chita cac thiét bi gap su cd dé
mo hinh dugc hoat dong hi¢u qua .

- Hoan thién khic phuc nhirng tdn tai, kho khan vé dudng truyén, chat
lwong hinh anh dé phyc vu tét hon trong qué trinh phong ngira ddu tranh véi cac
loai td1 pham va vi pham phap luat.

Trén day 1 bao cao So két 02 nam trién khai xay dung M6 hinh “Camera
v6i ANTT” trén dia ban x4 Cam Luong (giai doan 2021 — 2023), bdo c4o Ban
Chi dao 138 huyén theo doi, chi dao./.

Noi nhén: TRUONG BAN
- Cong an huyén (TTr BCD 138 huyén);
- TT U, HBDND,UBND x§;

- Thanh vién BCD;

- Cac co quan, DN, nha truong;

- Cac thon trén dia ban xa;

- Luu: BCH, CAX.

CHU TICH UBND
Bui Quoc Bio
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